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Three decades ago, my late husband, Elman Ali Ahmed, and I imagined a
Somalia where peace was not just an ideal, but a lived reality. It was a
vision rooted in the belief that communities—especially women and youth
—hold the power to break cycles of violence and forge a different path.
That belief cost Elman his life. He was assassinated in 1996 for daring to
promote peace in a time of war. 

I returned to Somalia in 2007 to continue this mission, carrying both grief
and resolve. In the years since, we have endured conflict, loss, and
resistance—but we have also witnessed transformation. We have seen
survivors become leaders, displaced families rebuild, and a new
generation step forward with the conviction that peace is not a privilege,
but a right.
 
Yet, Somalia remains at a critical juncture. Decades of war, climate
shocks, and systemic exclusion have deepened vulnerabilities, forcing
communities to navigate crisis after crisis. Women and youth remain
locked out of decision-making, displaced families struggle to rebuild, and
rising temperatures threaten the fragile progress we have made. 
The world is quick to speak of resilience, but resilience is not enough. 
We need change.

This 2025–2028 strategic plan is our roadmap for that change. It is a
commitment to pushing beyond survival toward real transformation—
through inclusive peace-building, gender justice, education, climate action,
and community-led development. It is a recognition that lasting peace is
only possible when the most marginalized are not just included but
empowered to lead.
 
The road ahead will not be easy. But neither was the road that brought us
here. At Elman Peace, we do not wait for solutions—we create them. And
we do not do it alone. Our work is a testament to the courage of those who
refuse to accept violence as destiny, to the partners who stand with us,
and to the communities who, despite everything, continue to dream of a
different tomorrow.
 
I invite you to read this plan not as a report, but as a call to action. A future
built on justice, dignity, and peace is within reach, if we dare to demand it.
 
In solidarity,

DEAR FRIENDS

Fartuun
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M E N T A L  H E A L T H
&  W E L L B E I N G

HEALING THROUGH
SUPPORT

          reduction in PTSD,
anxiety, depression symptoms
Reported in targeted
interventions

50%

SCALING SUPPORT

   mental health coaches
trained directly supporting
30,000 individuals, increasing
access to mental health
services by     in targeted
areas

60+

45%

BUILDING RESILIENCE

         of participants report
increased resilience and
improved community
engagement

90% 

ECONOMIC AND SOCIAL
EMPOWERMENT OF
WOMEN AND GIRLS

Empowered                   
women and girls, with
reporting improved livelihoods
and community roles

50,000+
75%

INCREASED WOMEN'S
REPRESENTATION IN
LOCAL GOVERNANCE

Secured            women
representation in local
governance committees by
2024

35%

STRENGTHENED LOCAL
WOMEN'S ORGANIZATIONS
AND NETWORKS

Strengthened      local women's
organizations and networks,
amplifying women's voices and
reaching                   community
members annually

23

250,000+

G E N D E R  E Q U I T Y  &  
I N C L U S I O N

IMPACT

SNAPSHOT

MENTAL HEALTH &
WELLBEING

GENDER EQUITY &
INCLUSION

 CLIMATE ACTION
&SUSTAINABILITY

PEACE BUILDING &
GOVERNANCE

YOUTH LEADERSHIP
& EMPOWERMENT



YOUTH CLIMATE 
ACTION

Over               youth mobilized
in climate initiatives, a  
rise in youth-led efforts

20,000
55%

CLIMATE-SMART
AGRICULTURE 

               community members
trained in climate-resilient
farming and water
management, resulting in      
reduction in resource conflicts

30,000+

70% 

CONFLICT PREVENTION 

Established climate-security
committees leading to 
reduction in resource-driven
conflicts

60%

C L I M A T E  A C T I O N  &
S U S T A I N A B I L I T Y

P E A C E  B U I L D I N G  &
G O V E R N A N C E

PEACE DIALOGUES
MEDIATED

           peace dialogues
mediated, directly
reducing localized conflicts    
(approx.          conflict reduction
in target communities)

380+

65%

YOUTH REINTEGRATION
PROGRAMS

Annual reintegration programs
(since 2002) rehabilitated                   
               youth (70% ex-
combatants),           sustainably
reintegrated into community life

17,250+
60%

GENDER-RESPONSIVE
RECONCILIATION 

      gender-responsive
reconciliation structures
established (2023-2024), with    
        leaders trained in
inclusive mediation

71

132

Y O U T H  L E A D E R S H I P
&  E M P O W E R M E N T

YOUTH ECONOMICALLY
SUPPORTED 

Provided economic support
to over              young
people, empowering them to
achieve financial stability

40,000+

SECURED EMPLOYMENT
OR SUSTAINABLE
BUSINESSES

Assisted          of the
supported youth in finding
employment or establishing
their own sustainable
businesses

60%

IMPROVEMENT IN YOUTH
EMOTIONAL WELLBEING

Post-intervention, there was a    
  improvement in the
emotional wellbeing of the
youth served

90%



Somalia faces complex and interlinked challenges shaped by 
protracted conflict, systemic exclusion, and climate vulnerability. 
Political instability, weak governance, and the exclusion of women, 
youth, and local actors fuel cycles of insecurity and hinder 
sustainable development.  

Climate shocks and a dire humanitarian crisis amplify these 
challenges, exacerbating vulnerabilities and leaving communities in 
persistent need. At the same time, inadequate health systems, 
economic marginalization, and the underrepresentation of local 
expertise further entrench inequality and undermine progress. These 
interconnected problems underscore the urgent need for inclusive, 
locally led approaches to drive resilience and sustainable 
transformation.











FOR EPC, THIS LANDSCAPE
DEMANDS ADAPTIVE,
COMMUNITY-LED SOLUTIONS
THAT BRIDGE POLICY AND LIVED
EXPERIENCE.

The path ahead is therefore not
without risk.

These challenges are deeply interconnected,
compounding vulnerabilities that, if  left unaddressed,
will undermine progress. With bold leadership,
strategic action, and a commitment to aligning
security, governance, and development, these risks
can be mitigated, ensuring a more just and resilient
future.

The convergence of  political reform, economic
restructuring, security transitions, and climate
adaptation will shape Somalia's trajectory.
Progress depends on a locally driven, systems-
oriented approach that leverages strengths while
addressing critical gaps. Navigating uncertainty and
seizing emerging opportunities will be key to
sustainable transformation.



THREAT       IMPACT

INSECURITY AND
ARMED CONFLICT

Persistent violence disrupts peacebuilding, limits access to
vulnerable communities, and undermines trust in
governance. Armed group activities destabilize nascent
institutions, create displacement, and exacerbate
vulnerabilities, particularly for women and youth.

POLITICAL
INSTABILITY AND
GOVERNANCE GAPS

CLIMATE CHANGE
AND RESOURCE
CONFLICTS

ECONOMIC
INEQUALITY

SHRINKING CIVIC
SPACE

Fragile institutions and regressive policies hinder inclusive
governance and progress on international commitments.
Contradictions between global posturing and domestic
realities erode accountability and trust, limiting opportunities
for reform and community engagement.

Escalating climate shocks exacerbate resource scarcity,
intensify conflicts over essential resources, and drive
displacement. These pressures threaten livelihoods,
deepen poverty, and increase reliance on humanitarian aid,
straining EPC's and community resilience efforts.

Unequal distribution of economic recovery benefits
deepens social divides and fosters frustration, particularly
among youth. Rising inequality undermines social cohesion
and creates barriers to equitable access to education, jobs,
and services essential for community development.

Restrictions on civil society weaken advocacy and reduce
accountability mechanisms. This limits EPC's ability to
amplify local voices and undermines collective efforts to
promote right-based governance and inclusive solutions.

EXCLUSIONARY
SECURITY
TRANSITIONS

The lack of local inclusion in international security
transitions increases vulnerabilities and risks marginalizing
key stakeholders. Exclusion of women, youth, and
communities from security planning undermines long-term
peace and stability.
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01 02 03
EGENDER EQUALITY AND

SOCIAL INCLUSION (GESI)

EPC embeds intersectional equity

into program design, addressing

diverse vulnerabilities across

gender, age, displacement,

disability, and socio-economic

contexts. Our targeted

interventions dismantle structural

barriers and enhance agency,

economic empowerment, and

inclusive leadership. Accountability

maintained through clear equity

indicators and regular evaluation.

SUSTAINABILITY THROUGH

PARTNERSHIPS AND CO-

DESIGN

EPC shifts from aid dependency

toward genuine local ownership by

co-designing solutions with

stakeholders from inception to

implementation. Our cross-sector

partnerships leverage diverse

resources and expertise, ensuring

sustainable, relevant initiatives.

Clear locally co-design frameworks

and regular reflection ensure

accountability and sustained local

capacity.

CONFLICT SENSITIVITY AND

RESILIENCE ORIENTATION

Recognizing fragility as dynamic,

EPC proactively applies conflict-

sensitive approaches and resilience

strategies to anticipate and address

root causes of violence and

exclusion. Participatory analysis

informs adaptive programming,

building community capacities for

conflict resolution. Ongoing

community-driven monitoring

ensures transparency and

responsiveness.

04
RESILIENCE AND

COMMUNITY-LED

SUSTAINABILITY

EPC empowers communities with

practical resilience strategies that

integrate governance, economic

opportunities, climate adaptation,

and peacebuilding. Local actors are

equipped to independently manage

shocks and proactively build

sustainable futures, supported by

clear benchmarks, strengthened

local leadership, and regular

community evaluations.

05
YOUTH LEADERSHIP AND

EMPOWERMENT

With Somalia's youth demographic

as active change-makers, EPC

invests in youth leadership and

innovation in governance, peace-

building, entrepreneurship, and

climate resilience. Youth

engagement is strategically

integrated at all levels of decision-

making, supported by clear

feedback mechanisms to measure

impact on representation and

economic participation.

CROSS-CUTTING APPROACHES
STRENGTHENING IMPACT THROUGH INTEGRATION



INTERNAL CHALLENGES

LEVERAGING TECHNOLOGY

AND DATA FOR GREATER

IMPACT

EPC's vast archives of field data remain

underutilized, requiring digitization and

technological investments to enhance our

Knowledge-to-Action pipeline and

operational efficiency.

ENHANCING WORKFORCE

DEVELOPMENT & LEADERSHIP

While EPC retains highly motivated staff,

there is a need to expand training,

empower mid-level leadership, invest in

professional development and operational

excellence across all locations.

particularly in remote areas.

STRENGTHENING FINANCIAL

RESILIENCE & SUSTAINABILITY

EPC's reliance on project-based funding

limits its ability to invest in critical

organizational needs, adapt to rising

costs and meet growing demand.

Underscoring need for diversified and

unrestricted funding.

ADAPTING GOVERNANCE

STRUCTURES FOR GROWTH

As EPC continues to grow, updating

governance systems and advisory

structures to align with expanded scale

and strategic vision is essential.

CENTRALIZING

COMMUNICATIONS CAPACITY

Current reliance on resources from

project-based visibility budgets without an

in-house department for communications

limits consistency of content & timely

advocacy material.

ENSURING SECURITY AND

SAFEGUARDS

Enhancing measures for staff safety,

secure facilities & data protection to

safeguard EPC's people and operations.

EMBEDDING MONITORING,

EVALUATION,

ACCOUNTABILITY, AND

LEARNING

Current MEAL efforts are primarily donor-

focused & at EPC technical staff level.

Use of data to inform, engage & maximize

learning for evidence-driven community

engagement remains limited.









PARTNERSHIPS
& ALLIANCES

FUNDING DIVERSIFICATION &
SUSTAINABILITY

Expanding funding sources through
bilateral/multilateral donors and
philanthropic organizations.
Strengthening EPC's sub-granting and
capacity-building mechanisms to de-risk
funding for smaller CSOs and multiply
impact through collaboration.
Co-designing programs with partners to
ensure long-term financial viability and
impact scaling.

COMMUNITY-CENTERED
COLLABORATION

Works directly with grassroots
organizations, local leaders, and civil
society groups.
Enhances local ownership and leadership in
peace-building and development efforts.
Supports community-based service delivery
and movement-building initiatives.

REGIONAL & INTERNATIONAL
ALLIANCES

Engagement with African regional bodies
and civil society networks for cross-border
cooperation.
Strategic collaborations with UN agencies,
INGOs, and donors to access technical
expertise, funding, and policy influence.
Joint initiatives with global advocacy
platforms to amplify local voices and drive
systemic change.

MULTI-SECTOR ENGAGEMENT

Partnerships with national, regional and
international governments to align with
policy frameworks.
Engagement with private sector actors for
resource mobilization and co-financing.
Academic and research collaborations to
advance data-driven interventions.



THE KEY PILLARS

RELEVANCE
Ensuring that programs are
aligned with the changing
priorities of Somali
communities, marginalized
groups, especially for
marginalized groups.

EFFECTIVENESS
Measuring progress against
goals  with clear outputs,
outcomes, and systemic
impacts.

COHERENCE
Ensuring EPC's work
complements local, regional,
and global frameworks for
broader synergies.

MEAL IN ACTION

DYNAMIC MONITORING
Community feedback loops,
real-time data, participatory
monitoring.

STRATEGIC EVALUTATIONS
Mid-term reviews, feminist and
community-driven metrics.

KNOWLEDGE SHARING
Actionable insights, online
repository for global influence &
platforming local CSO best
practices into normative
frameworks

MONITORING
EVALUATION
ACCOUNTABILITY AND
LEARNING
The EPC MEAL Framework powers our
2025-2028 plan driving transparency,
inclusivity and adaptive impact across all
6 strategic goals. Guided by feminist
principles, it ensures our programs
remain relevant, effective and are aligned
with our community's needs.

INTEGRATION WITH
GOALS
The EPC's MEAL framework is not static.
It is designed to evolve alongside our
programming and partnerships. Through
continuous learning, adaptive
management, and strategic foresight EPC
is well-positioned to adapt to emerging
challenges, seize new opportunities and
generate transformative impact.



RESEARCH &
PUBLICATIONS
KNOWLEDGE AS A PILLAR OF

SUSTAINABILITY

EPC will scale evidence-driven research,
develop strategic knowledge tools, and
facilitate high-level learning exchanges
to support governments, civil society,
and international partners in navigating
complex conflict dynamics, climate-
security risks, and gender-responsive
peace-building.

By advancing a collaborative,
knowledge-driven approach to policy and
development, EPC is building a globally
recognized hub for research and
strategic learning-ensuring that expertise
and lived realities are not just included in
global discourse but actively shape
solutions to today's most pressing
challenges.

This expansion strengthens policy
influence, institutional sustainability, and
long-term impact through data-driven
advocacy, technical partnerships, and
research-backed funding models.
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